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• Introductions

• Background

• Five Imperatives for Mastery Learning
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Background

I was born with one of the most 
potentially destructive types of learning 
disabilities - the hidden kind. For those 
not familiar with these disabilities, with 
an obvious disability you can say, “Hey, 
there’s something wrong here. It has a 
name. We can do something about 
it.” With a hidden disability a child can’t 
do what is expected of them. And 
because there is no apparent reason for 
this the child usually gets labeled 
disobedient, lazy...stupid. If that disability 
is never identified, that child’s future will 
be pretty bleak. By the time I reached 
fifth grade I did not have a snowball’s 
chance in hell for success in school or life. 
No matter how hard I tried I could not do 
what was expected of me.

Key Ingredients
1. Time to learn
2. Support to learn



Background

• Tests, tests, tests

• Curriculum standards

• Semester schedules

• Homogenous groupings

• “Ring the bell” schedulingWhat aspects of our 
educational system keep 
students from having the time 
to learn?



Background

• Funding

• Class size

• Technology restrictions

• GPA system

• One size fits all What aspects of our 
educational system keep 
students from having the 
support to learn?



Five Pillars of Mastery Learning

1. Determine degree of mastery of key 
skills

2. Divide the learning into manageable 
pieces

3. Provide immediate feedback with 
correctives – translate into progress

4. Continual formative assessments

5. High engagement in personalized 
instruction

Google “Benjamin Bloom – Mastery Learning” 
for studies and background

Today we will look at each 
pillar and provide the 
following:

• Background information

• Examples of classroom use

• Tools for classroom 
implementation



Five Pillars of Mastery Learning

Determine the degree of 
mastery of key skills

3 Types of Authentic 
Assessment

1. Content – knowledge about a 
topic

2. Skills – ability to apply knowledge 
to discipline-specific problems

3. Cross-curricular skills –
information literacy, meta-
cognition, self-assessment, etc.

Assessing Skill Development
Jon Mueller

Step 1: Write skills as standards

Step 2: Design tasks to assess the 
skills (When would someone ever 
need to use this skill?)

Step 3: Identify the criteria for the 
skill

Step 4: Create rubrics for rating skill 
development



Assessing Skills Development

Organization – The student will demonstrate clear note-taking and notebook organization 
during the next 9 weeks.
Rubric for Assessment
• Notes will be orderly and in outline form

• Papers and handouts will be placed in correct notebook sections

• Notebook and other materials will be on hand and accessible at all times

Strongly disagree Strongly agree

Strongly disagree Strongly agree

Strongly disagree Strongly agree



Divide the Content into Manageable Pieces



SMART Assessment

Types of Formative Assessments

Observations Questioning - enables deeper thinking

Class discussion Exit/Admit Slips

Learning/Response Logs Graphic Organizers

Peer/Self Assessments Practice Presentations

Visual Representations Kinesthetic Assessments

Individual Whiteboards Laundry Day

Four Corners Constructive Quizzes

Think Pair Share Appointment Clock

As I See It Plus many more…
Source: WVDoE



Corrective Feedback and Instruction



Corrective Feedback and Instruction

How would you correct the 
following error?

What does this show about the 
student?

What other content might be 
important to strengthen?

How can you provide the student 
with a chance for mastery?



High Engagement in Personalized Learning

Engagement is a function 
of attention. So, how do 
we capture someone’s 
attention?

Harvard Business Review
Ben Parr
Captivology: The Science of Capturing 
People’s Attention
(HarperOne, 2015)

7 Keys to Capturing 
Attention

• Automaticity

• Framing

• Disruption

• Reward

• Reputation

• Mystery

• Acknowledgement



High Engagement in Personalized Learning

Automaticity 
Tips Ideas
- Use a physical sense - Have a bell to initiate activities
- Create a chant - “I got spirit, yes I do…”

Framing
Tips Ideas
- -
- -
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Five Pillars of Mastery Learning

1. Determine degree of mastery of key 
skills

2. Divide the learning into manageable 
pieces

3. Provide immediate feedback with 
correctives – translate into progress

4. Continual formative assessments

5. High engagement in personalized 
instruction

Google “Benjamin Bloom – Mastery Learning” 
for studies and background

Mastery Learning Principles 
can help ALL students succeed!



Thank you for all you do 

for adult education! We 

are honored to partner 

with you to change lives, 

families and 

communities.

dan@essentialed.com
Jason@essentialed.com

Closing Remarks/Q&A

Special thanks to Dr. 
Stewart for her 

presentation today!

“A difficult time can be more readily 
endured if we retain the conviction 
that our existence holds a purpose –
a cause to pursue, a person to love, 
a goal to achieve.” 
– John Maxwell

mailto:dan@essentialed.com
mailto:Jason@essentialed.com

