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LITERACY ACTION

Partnership Criteria Checklist

Core Elements

Questions

Yes/No/Maybe

Gaps/Needs

e  Mission alignhment
Aligns Organizationally *  Values alignment i

e Supports the strategic plan

e Aligns with Theory of Change

e Provides additional capacity to serve target population

Contributes to Impact . IntroduFes or exposes organization to new segments of target

population

e Builds capacity of others to deliver high-quality programming

e Shared goals and outcomes

e Respects “true” capacity of partnering

e Equitable partnership with reasonable resource demands

Capacity e Sufficient resources and management attention to allocate to

partnership

e Physical capacity of space for program supports a learning
environment that is safe, innovative, and supportive of student

e Length of partnership

Sustainability . Pro.g.ram out(?orn.e model ' N

e Ability to maintain long-term maintenance of program joint
fundraising opportunities

e  Shared data approach and info sharing

Monitoring & e Monitoring strategy
Evaluation e Evaluation strategy

Communication expectations
Partnership assessment strategy

To build better futures for undereducated adults by teaching literacy, life, and work skills that empowers them to reach their highest potential.
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